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Why applying for a scholarship?



Applying for scholarships

▸ Scholarships

▸ Scholarship programs to which CSD students typically apply:

1 NSERC CGRS-D
2 NSERC CGRS-M
3 OGS

▸ Scholarships are competitive

1 NSERC stats for 2020
2 NSERC stats for 2021

https://en.wikipedia.org/wiki/Scholarship
https://nserc-crsng.canada.ca/en/funding-opportunity/canada-graduate-research-scholarship-doctoral-program
https://nserc-crsng.canada.ca/en/funding-opportunity/canada-graduate-research-scholarship-masters-program
https://osap.gov.on.ca/OSAPPortal/en/A-ZListofAid/PRDR019245.html
https://nserc-crsng.canada.ca/sites/default/files/migrated/_doc/students-etudiants/2020statsscholarships_e.pdf
https://nserc-crsng.canada.ca/sites/default/files/migrated/_doc/students-etudiants/2021statsscholarships_e.pdf
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A typical application consists of;

1 a research proposal (typically 1 to 2 pages)

2 bibliographical references for the proposal (1 to 2 pages)

3 CV data (past and current degrees, list of publications, list of
awards and scholarships, etc.)

4 summary of previous thesis (typically 1 page)

5 summary of other academic achievements, e.g. participation
to research projects, outreach/volunteer activities (typically 1
page)

6 statements about special circumstances (e.g. maternity leave)

7 reference letters (typically 2)

8 transcripts



A typical application consists of;

1 a research proposal (typically 1 to 2 pages)

2 bibliographical references for the proposal (1 to 2 pages)

3 CV data (past and current degrees, list of publications, list of
awards and scholarships, etc.)

4 summary of previous thesis (typically 1 page)

5 summary of other academic achievements, e.g. participation
to research projects, outreach/volunteer activities (typically 1
page)

6 statements about special circumstances (e.g. maternity leave)

7 reference letters (typically 2)

8 transcripts



A typical application consists of;

1 a research proposal (typically 1 to 2 pages)

2 bibliographical references for the proposal (1 to 2 pages)

3 CV data (past and current degrees, list of publications, list of
awards and scholarships, etc.)

4 summary of previous thesis (typically 1 page)

5 summary of other academic achievements, e.g. participation
to research projects, outreach/volunteer activities (typically 1
page)

6 statements about special circumstances (e.g. maternity leave)

7 reference letters (typically 2)

8 transcripts



A typical application consists of;

1 a research proposal (typically 1 to 2 pages)

2 bibliographical references for the proposal (1 to 2 pages)

3 CV data (past and current degrees, list of publications, list of
awards and scholarships, etc.)

4 summary of previous thesis (typically 1 page)

5 summary of other academic achievements, e.g. participation
to research projects, outreach/volunteer activities (typically 1
page)

6 statements about special circumstances (e.g. maternity leave)

7 reference letters (typically 2)

8 transcripts



A typical application consists of;

1 a research proposal (typically 1 to 2 pages)

2 bibliographical references for the proposal (1 to 2 pages)

3 CV data (past and current degrees, list of publications, list of
awards and scholarships, etc.)

4 summary of previous thesis (typically 1 page)

5 summary of other academic achievements, e.g. participation
to research projects, outreach/volunteer activities (typically 1
page)

6 statements about special circumstances (e.g. maternity leave)

7 reference letters (typically 2)

8 transcripts



A typical application consists of;

1 a research proposal (typically 1 to 2 pages)

2 bibliographical references for the proposal (1 to 2 pages)

3 CV data (past and current degrees, list of publications, list of
awards and scholarships, etc.)

4 summary of previous thesis (typically 1 page)

5 summary of other academic achievements, e.g. participation
to research projects, outreach/volunteer activities (typically 1
page)

6 statements about special circumstances (e.g. maternity leave)

7 reference letters (typically 2)

8 transcripts



A typical application consists of;

1 a research proposal (typically 1 to 2 pages)

2 bibliographical references for the proposal (1 to 2 pages)

3 CV data (past and current degrees, list of publications, list of
awards and scholarships, etc.)

4 summary of previous thesis (typically 1 page)

5 summary of other academic achievements, e.g. participation
to research projects, outreach/volunteer activities (typically 1
page)

6 statements about special circumstances (e.g. maternity leave)

7 reference letters (typically 2)

8 transcripts



A typical application consists of;

1 a research proposal (typically 1 to 2 pages)

2 bibliographical references for the proposal (1 to 2 pages)

3 CV data (past and current degrees, list of publications, list of
awards and scholarships, etc.)

4 summary of previous thesis (typically 1 page)

5 summary of other academic achievements, e.g. participation
to research projects, outreach/volunteer activities (typically 1
page)

6 statements about special circumstances (e.g. maternity leave)

7 reference letters (typically 2)

8 transcripts



Selection criteria

▸ Selection criteria for CGRS-M

▸ Selection criteria for CGRS-D

▸ Selection criteria for OGS

https://nserc-crsng.canada.ca/en/funding-opportunity/canada-graduate-research-scholarship-masters-program#a9
https://nserc-crsng.canada.ca/en/funding-opportunity/canada-graduate-research-scholarship-doctoral-program#a14
https://www.sgs.utoronto.ca/awards/ontario-graduate-scholarship/


Evaluation steps

CGRS-D :

1 CSD/GEC (readers are computer scientists)
2 FoS (readers are from any FoS departments)
3 SGPS (readers are from any NSERC departments)
4 NSERC (readers are computer scientists)

CGRS-M :

1 CSD/GEC (readers are computer scientists)
2 SGPS (readers are from any NSERC departments)

OGS :

1 CSD/GEC (readers are computer scientists)
2 SGPS (readers are from any NSERC departments)
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Put yourself in the shoes of a reviewer

▸ Most, if not all , readers of a scholarship application are not
experts of the research field of the proposed project.

▸ Reviewers may spend as little as 10-15 minutes on each
application.

▸ On the other hand, some reviewers are highly
experienced/trained and are experts in catching flaws, factual
errors, inconsistencies.

▸ Consequently:

1 Write a clear and concise research proposal that an educated
non-expert (say a MSc student) could understand

2 At the same time, your statements must remain accurate and
provide enough information to convince the expert reader
(some are . . . ).

3 Engage the reviewer, in particular from the first paragraph!
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Before you start writing

1 Understand the rules, e.g. am I eligible? can I hold the award
in another institution? etc.

2 Understand the components of the application, their format,
how to fill the required forms. etc.

3 Understand the evaluation process (who will evaluate my
application?) the evaluation criteria (what are the measures
of quality of my application?)

4 Search for advice: consult with your supervisor, your graduate
chair, senior graduate students, etc.

5 Determine who can write reference/support letters for you and
contact them ASAP.
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Filling the application

▸ Start early enough so that the complete application can be
proofread entirely by others (supervisor, graduate executive
committee, etc,) say at least 4 weeks in advance:

Week 1: Understand the rules, the application process, the evaluation
criteria and request reference letters,

Week 2: first draft of proposal,
Week 3: filling the other parts
Week 4: finalizing proposal and implementing corrections/suggestions.

▸ The research proposal is one of the main components, but do
not neglect the other parts!

▸ Any incomplete application will be ignored or cannot even be
submitted

▸ Stick to the required format

▸ Keep in mind the evaluation criteria.
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A typical structure for the research proposal (1/2)

Overview 1 Summary of the proposed project in
non-technical terms

2 Highly recommended for 2-page proposal

Background 1 Presentation of the research area in more
technical terms

2 Opportunity to introduce technical terms and
notions used in the rest of the proposal

Objectives 1 Clear and concise statement of the proposed
research question(s)

2 Label these questions, say (A), (B), (C) to refer
to them later.
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A typical structure for the research proposal (1/2)

Related work 1 Explain that (A), (B), (C) are of interest to the
research community, with potential for
applications

2 Explain that (A), (B), (C) have not been solved
yet!

Methodology 1 Explain how you plan to solve (A), (B), (C)
2 This part should be realistic and non-trivial

Impact 1 Highlight the novelty as well the benefits to the
research community, possibly the industry

2 Typically a short paragraph while much more
space is devoted to the related works and
methodology.
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Put yourself in the shoes of a reviewer

▸ Make it easy for the reviewer to find key information:

1 Use headings like Overview, Background, Objectives,
Related work, Methodology. Impact.

2 Apply boldface or underlined text strategically, but do not
saturate the text with highlighted words.

3 Be clear, succinct, scholarly but understandable
4 Do not hesitate to use figures, tables: sometimes a diagram

can be clearer than a convoluted explanation.
5 Be straight forward, emphasize the strengths of your proposal

(not a time to be shy).
6 Follow formatting standard.
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The reference letters

▸ Read again the selection criteria, say Selection criteria for
CGRS-M

▸ Clearly, the reference letters are the unique part of the
application where reviewers can evaluate
sound judgment and ability to think critically ,

ability to apply skills and knowledge ,

initiative and autonomy ,

ability or potential to communicate .

▸ Hence the authors of the reference letters should better be
former supervisors, rather than course instructors.

https://nserc-crsng.canada.ca/en/funding-opportunity/canada-graduate-research-scholarship-masters-program#a9
https://nserc-crsng.canada.ca/en/funding-opportunity/canada-graduate-research-scholarship-masters-program#a9
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Previous thesis and other academic achievements

▸ As for the research proposal, be clear, succinct, scholarly but

understandable

▸ Do not miss to describe the significance of the projects you
participated to.

▸ As for the research proposal, do not be shy, but be honest

▸ Do not exaggerate your role and contributions in past
projects: may be you had co-authors and a supervisor . . .

▸ Read again the selection criteria, say for CGRS-M

▸ Criteria like
quality and originality of contributions to research and development ,

research experience and achievements will be evaluated here,
as well as in the reference letters.

https://nserc-crsng.canada.ca/en/funding-opportunity/canada-graduate-research-scholarship-masters-program#a9
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Experience and achievements within and beyond academia

▸ Read again the selection criteria . . .

▸ All this counts:

1 professional activities,
2 participating in science and/or research promotion,
3 participating in community outreach,
4 volunteer work, and/or civic engagement,
5 chairing committees and/or organizing conferences (e.g.

UWORCS),
6 participating in departmental or institutional organizations,

associations, societies and/or clubs.

▸ Do not miss these things because some applicants are very
good at presenting this type of achievements.
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List of publications, list of awards and scholarships

▸ Be very precise with publications:

1 Cite each publication accurately : order of authors, title
venue, publisher, number of pages. I recommend to use DBLP

2 Be clear about the type of venue : journal paper, conference
paper, technical report, thesis, etc.

3 Be clear about the status of paper submitted to a venue:
submitted, accepted, in-press or published

4 Papers published in arXiv or HAL only should be as technical
reports

▸ Be very precise with awards and scholarships

1 Limit to university level achievements (being an Olympic

champion does not count here)

2 Limit to competitive scholarships (NSERC rule)

3 Cite each award accurately : year, institution/agency,

program, amount (if any)

https://dblp.org/
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Final tips

▸ How to Write Effective Scholarship Applications by Jody
Culham (UWO)

▸ Tips for Writing a Successful Scholarship Application
(MacMaster)

https://writing.uwo.ca/img/grad_handouts/writeeffectivescholarshipapplications.pdf
https://writing.uwo.ca/img/grad_handouts/writeeffectivescholarshipapplications.pdf
https://grad.healthsci.mcmaster.ca/wp-content/uploads/2022/11/HSGSFSuccessfulScholarshipApplicationWritingSummary.pdf
https://grad.healthsci.mcmaster.ca/wp-content/uploads/2022/11/HSGSFSuccessfulScholarshipApplicationWritingSummary.pdf
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